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Topic Summary  
 
The Leadership, The Troubles, and the Good Friday Agreement summer school offers 
students an immersive exploration of Northern Ireland’s complex history and the diverse 
forms of leadership that emerged during the Troubles. Through a combination of lectures, 
documentary screenings, interactive workshops, and excursions to significant sites, 
students gain a comprehensive understanding of the social, political, and community 
dynamics that shaped Northern Ireland. The programme delves into the roles played by 
political, religious, and grassroots leaders, examining how each navigated escalating 
tensions, violence, and ultimately, the peace process. 
 
Students engage directly with themes of resilience, crisis management, and conflict 
resolution, reflecting on how lessons from Northern Ireland’s past can be applied to 
modern leadership challenges in divided societies. The summer school culminates in 
collaborative projects and reflective activities, encouraging participants to synthesise their 
insights and develop personal leadership principles. By the end of the programme, 
students leave with a nuanced perspective on leadership in complex environments and a 
deeper appreciation for the role of empathy, negotiation, and community-building in 
fostering lasting peace. 
 

 

Intended Learning Outcomes 
 
Understand the Historical Context of the Troubles 

• Gain a foundational knowledge of the key historical events, social dynamics, and political 
factors that led to and sustained the Troubles in Northern Ireland. 

Analyse Leadership Roles in Conflict and Peacebuilding 

• Evaluate the challenges, strategies, and ethical considerations faced by political, religious, 
and community leaders in a divided society. 

Develop Skills in Crisis Management and Conflict Resolution 

• Learn practical strategies for negotiation, mediation, and crisis management, and 
understand how they were applied in Northern Ireland’s peace process. 

Build Empathy and Insight into Diverse Perspectives 

• Explore and empathise with the varied perspectives of community members affected by 
the Troubles, recognising the complex motivations that shaped individual and collective 
responses. 

Reflect on Personal Leadership Values and Principles 

• Connect historical lessons from Northern Ireland to personal leadership development, 
identifying key skills and values necessary for effective leadership in complex 
environments. 

Apply Lessons from Northern Ireland to Global Challenges 

• Recognise how insights from Northern Ireland’s journey from conflict to peace can inform 
approaches to contemporary issues and leadership in divided or challenging contexts. 
 



 
Monday 23 June 2025 

Time Session/Activity Academic 
Lead  

Location 

 

 
9.30am - 
11.00am 

Introductory Session: The Roots of Sectarianism in Northern Ireland 
This foundational session offers a deep dive into the historical roots of sectarian tensions in Northern 
Ireland, setting the stage for understanding the complex social, political, and religious divisions that 
led to the Troubles. Participants will explore the centuries-old conflicts between Protestant and 
Catholic communities, examining key events such as the 17th-century Plantations of Ulster, the 
1690 Battle of the Boyne, and the 1920 Government of Ireland Act, which partitioned Ireland and 
established Northern Ireland as a predominantly Protestant state. 
 

Dr Stuart 
McClure 

QBS 

11.00am – 
11.30am  

Break    

 
11.30am – 
1.00pm 

Film Screening and Discussion: Episode 1 of Once Upon a Time in Northern Ireland 
Participants will watch the first episode, which portrays the early stages of the Troubles and the 
surge in violence and unrest. A facilitated discussion will follow, focusing on how various leaders – 
from political figures to grassroots activists – emerged to address escalating tensions and protect 
their communities. This session sets the stage for understanding the complexities of leadership amid 
crises. 
 

Dr Stuart 
McClure 

QBS 

1.00pm – 
2.00pm 

Lunch   

 
2.00pm – 
3.30pm  

Guest Speaker Session: Professor Duncan Morrow 
Professor Morrow's academic work centres on conflict resolution, Northern Ireland politics, and the 
interplay between religion and politics. His research interests include conflict and religion, ethnic 
conflict, and the work of René Girard. Beyond academia, he has held significant public roles. 
Notably, he was Chief Executive of the Northern Ireland Community Relations Council from 2002 to 
2012, where he promoted peace-building and a shared future. He also served as a Sentence Review 
Commissioner in 1998, overseeing the early release of prisoners under the Good Friday Agreement. 
 

Dr Stuart 
McClure 

QBS 



 
 

Tuesday 24 June 2025 

Time Session/Activity Academic 
Lead  

Location 

 

 
9.30am - 
11.00am 

Lecture: Leadership Roles in Divided Societies 
This session explores the varied leadership roles during the Troubles, from political and religious 
figures to grassroots community leaders, highlighting how each navigated sectarian tensions and 
worked to guide their communities through a deeply divided society. 
 

Dr Stuart 
McClure 

QBS 

11.00am – 
11.30am  

Break    

 
11.30am – 
1.00pm 

Guest Speaker Session: Trevor Ringland 
Trevor Ringland is a well-known figure from Northern Ireland, recognised for his diverse 
contributions across sport, law, politics, and community reconciliation. A former international rugby 
player for Ireland and the British & Irish Lions, he later became a solicitor and partner at Macaulay 
& Ritchie. He has been active in politics, serving with the Ulster Unionist Party and later the Northern 
Ireland Conservatives, and was appointed the UK’s Special Envoy to the United States on Northern 
Ireland in 2021. Deeply committed to peace and reconciliation, Ringland has worked with 
organisations like PeacePlayers International and received the ESPY Arthur Ashe Courage Award 
for his efforts to foster cross-community understanding through sport. 

Dr Stuart 
McClure 

QBS 

1.00pm – 
2.00pm 

Lunch   

 
2.00pm – 
3.30pm  

Role-Playing Workshop – Perspectives in a Divided Community 
This session is designed to help students understand the complex web of perspectives and 
motivations within Northern Irish communities during the Troubles. Through a role-playing exercise, 
students will take on the roles of various community members, such as political leaders, religious 
figures, grassroots activists, business owners, educators, and young people affected by the conflict. 
 

Dr Stuart 
McClure 

QBS 



 
 

Wednesday 25 June 2025 

Time Session/Activity Academic 
Lead  

Location 

 

 
9.30am - 
11.00am 

Lecture: Leadership Under Pressure: The Escalation of the Troubles 
This session delves into how leaders across various sectors responded to the intensifying conflict, 
examining the leadership challenges they faced, crisis management strategies employed, and the 
tough decisions made as violence escalated. 
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 

11.00am – 
11.30am  

Break    

 
11.30am – 
1.00pm 

Film Screening and Discussion: Episode 2 of Once Upon a Time in Northern Ireland 
Viewing and discussing the second episode of the documentary, participants will examine how 
leaders on all sides managed, or struggled to manage, the crisis. The discussion focuses on 
decision-making and ethical considerations amid mounting violence. 
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 

1.00pm – 
2.00pm 

Lunch   

 
2.00pm – 
3.30pm  

Guest Speaker Session: Rev. Tony Davidson 
Rev. Tony Davidson is a prominent Presbyterian minister from Northern Ireland, best known for his 
28-year ministry at First Armagh Presbyterian Church, where he played a significant role in 
promoting peace and reconciliation during and after the Troubles. He has held key ecumenical roles, 
including President of the Irish Council of Churches and Ecumenical Canon at St. Patrick’s Cathedral 
in Armagh. Following his retirement in 2022, he continues to contribute as Minister Emeritus and 
Peace and Reconciliation Panel Convenor for the Presbyterian Church in Ireland. Davidson is also 
a writer and poet, reflecting deeply on the challenges of ministry and inter-church relations. 
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 

 



 
 

Thursday 26 June 2025 

Time Session/Activity Academic 
Lead  

Location 

 

 
9.30am - 
11.00am 

Excursion: Shankill Road and Falls Road Area 
A full day exploring sites critical to Northern Ireland’s history. Participants will visit the Shankill and 
Falls Roads to understand the physical and symbolic divisions of Belfast, with guided tours 
discussing the role of community leaders.  
 

Dr Stuart 
McClure 

 

11.00am – 
11.30am  

Break    

 
11.30am – 
1.00pm 

Excursion: Crumlin Road Gaol 
At Crumlin Road Gaol, the tour will focus on political imprisonment and leadership among 
incarcerated individuals, with insights into how prison experiences shaped political movements 
throughout the British Isles. 
 

Dr Stuart 
McClure 

 

1.00pm – 
2.00pm 

Lunch   

 
2.00pm – 
3.30pm  

Film Screening and Discussion: Episode 3 
In this session, students will watch Episode 3, which examines the peak of violence during the 
Troubles and the profound impact on Northern Irish communities. The documentary highlights how 
daily life became marked by fear, resilience, and loss, as violence escalated and divisions 
deepened. Following the screening, a facilitated discussion will explore the responses of community 
and political leaders to this crisis, focusing on the difficult choices they faced and the strategies they 
employed to protect and support their communities amid intense turmoil. This session provides a 
compelling foundation for understanding crisis leadership, resilience, and the human cost of 
prolonged conflict. 
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 



 
 

Monday 30 June 2025 

Time Session/Activity Academic 
Lead  

Location 

 

 
9.30am - 
11.00am 

Lecture: Negotiation and Mediation in Conflict Resolution 
This session covers the skills and strategies of negotiation and mediation used by leaders during 
the peace process. Participants will analyse how leaders on both sides approached dialogue and 
compromise. 
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 

11.00am – 
11.30am  

Break    

 
11.30am – 
1.00pm 

Film Screening and Discussion: Episode 4 
In this episode, the focus is on the early steps toward peace. A discussion follows, analysing the 
efforts and compromises made by leaders to initiate peace talks and set a foundation for the Good 
Friday Agreement. 
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 

1.00pm – 
2.00pm 

Lunch   

 
2.00pm – 
3.30pm  

Guest Speaker Session: Stephen White 
Stephen White began his policing career with the Royal Ulster Constabulary (RUC) in 1978, 
eventually rising to the rank of Assistant Chief Constable in the RUC and later the Police Service of 
Northern Ireland (PSNI). His service spanned various roles in Northern Ireland, Great Britain, and 
international missions. In recognition of his contributions to policing both domestically and 
internationally, he was awarded the Officer of the Most Excellent Order of the British Empire (OBE) 
in 2004.  
 
After retiring from the police service, White served as the European Union's Head of Mission for its 
Rule of Law Mission in Iraq and as Special Adviser to the EU’s High Representative and Secretary 
General from 2004 to 2009.  
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 



 
 

Tuesday 1 July 2025 

Time Session/Activity Academic 
Lead  

Location 

 

 
9.30am - 
11.00am 

Lecture: The Good Friday Agreement: Leadership in Conflict Resolution 
A lecture providing an in-depth look at the Good Friday Agreement, examining the roles of various 
leaders in reaching and implementing this historic accord. 
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 

11.00am – 
11.30am  

Break    

 
11.30am – 
1.00pm 

Film Screening and Discussion: Final Episode 
The final episode of the documentary offers insights into the Agreement’s impact on contemporary 
Northern Ireland. A discussion follows on the successes, limitations, and ongoing challenges of 
post-conflict leadership. 
 

Dr Stuart 
McClure 

QBS 
Weston 
Lecture 
Theatre 

1.00pm – 
2.00pm 

Lunch   

 
2.00pm – 
3.30pm  

Workshop: Leadership Skills for Conflict Resolution 
A skills-based session on negotiation, mediation, and communication strategies for effective conflict 
resolution. This workshop provides participants with practical techniques relevant to both historical 
and contemporary leadership challenges. 
 

Dr Stuart 
McClure 

QBS 
Computer 
Lab B 
(0G.048B) 
 

 

  



 
Wednesday 2 July 2025 

Time Session/Activity Academic 
Lead  

Location 

 

 
9.30am - 
11.00am 

Role-Playing Exercise: Simulated Peace Negotiation 
Participants engage in simulated negotiation scenarios based on historical events, applying learned 
skills to resolve a fictional conflict. This role-play fosters practical understanding of leadership in 
peacebuilding. 
 

Dr Stuart 
McClure 

QBS 
Computer 
Lab B 
(0G.048B) 
 

11.00am – 
11.30am  

Break    

 
11.30am – 
1.00pm 

Excursion: Stormont Parliament Buildings 
A tour of Stormont, the political heart of Northern Ireland. This visit will explore the role of political 
leadership post-Good Friday Agreement and how leaders continue to navigate challenges in a post-
conflict society. 
 

Dr Stuart 
McClure 

Stormont 
Buildings 

1.00pm – 
2.00pm 

Lunch   

 
2.00pm – 
3.30pm  

Excursion: Titanic Quarter 
The Titanic Quarter in Belfast is one of Europe’s largest urban waterfront regeneration projects, 
symbolising Northern Ireland’s resilience and transformation. This excursion will take participants 
to iconic sites, including the Titanic Belfast Museum, which tells the story of the Titanic’s 
construction and tragic voyage, and the historic Harland & Wolff shipyard, where the ship was built. 
Participants will learn how the quarter’s development represents a broader shift in Northern Ireland 
from a history of industrial pride, hardship, and conflict to a future focused on renewal, innovation, 
and economic growth. The excursion highlights the leadership and vision required to transform 
Belfast’s physical and economic landscape, showcasing how leaders use history to foster a sense 
of community identity and optimism for the future. 
 

Dr Stuart 
McClure 

Titanic 
Quarter 

 



 
 

Thursday 3 July 2025 

Time Session/Activity Academic 
Lead  

Location 

 

 
9.30am - 
11.00am 

Open Discussion: Recap of the Historic and Current Leadership Challenges in Northern 
Ireland  
This recap lecture provides an overview of the Troubles in Northern Ireland, tracing key events from 
the late 1960s through to the Good Friday Agreement. It also explores the lasting social, political, 
and cultural impacts of the conflict and the ongoing challenges of peace and reconciliation. 
 

Dr Stuart 
McClure 

QBS 
Weston  
Lecture 
Theatre 

11.00am – 
11.30am  

Break    

 
11.30am – 
1.00pm 

Reflective Workshop: Personal Leadership Takeaways 
Participants reflect on the week’s learnings and consider how the leadership lessons from Northern 
Ireland apply to their personal development and future leadership roles. 
 

Dr Stuart 
McClure 

QBS 
Weston  
Lecture 
Theatre 

1.00pm – 
2.00pm 

Lunch   

 
2.00pm – 
3.30pm  

Collaborative Reflection Poster – Capturing Insights from Northern Ireland 
In this interactive and creative session, students will work together to create a large collective poster 
that captures their key insights, reflections, and memorable moments from the summer school 
experience in Northern Ireland. Divided into small groups, students will brainstorm and discuss the 
themes, events, and personal takeaways that resonated most with them throughout the programme. 
 

Dr Stuart 
McClure 

QBS 
Weston  
Lecture 
Theatre 

 


